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Sustainable Management of Traditional Medicinal Plants in High-biodiversity
Landscapes of Upper Yangtze Ecoregion

Brief Description:

This project aims to develop a model for conservation and sustainable harvesting of
medicinal plants in mountain landscapes of the upper Yangtze River basin. An estimated
75% of commercially harvested Chinese medicinal plant species are found in this area and
many are endangered due to over-harvesting. Through a partnership project between
Provincial Forestry Departments, Traditional Chinese Medicine (TCM) authorities, WWF,
TRAFFIC, and IUCN, the project will address the degradation of the habitats in which
medicinal plants occur, reduce the overexploitation of high value medicinal plant species in
these habitats, and promote improved livelihoods for local people.




Grant Agreement Signature Page

Country: People’s Republic of China

UNDAF Outcome(s)/Indicator(s): UNDAF Outcomes: More efficient management of

natural resources and development of environment-
friendly behaviour in order to ensure environmental
sustainability (with special focus on energy,
biodiversity and water resources)

CP Qutcome(s)/Indicator(s): CP Outcomes: Conservation and sustainable use of

biodiversity is more effective

CP Output(s)/Indicator(s): CP Outputs: Strengthened coordination mechanism set

up among national and international partners for
effective management of biodiversity

Cooperating Agency: World Wide Fund for Nature — Beijing Office
Partner 1: TRAFFIC International
TUCN, the International Union for Conservation of
Partner 2:
Nature and Natural Resources
Partner 3: The Ecology Committee of the Natural Resources of
’ Chinese Meteria Medica
Partner 4; Sichuan Forestry Department
Partner 5: Shaanxi Forestry Department
Partner 6: Gansu Forestry Department
Sichuan Administrative Burean of Traditional Chinese
Partner 7: ..
Medicine
Grant Information: Budget Information
Title: Sustainable Management of Traditional TOTAL Budget: USD 3,515,397
Medicinal Plants in High-biodiversity ECBP Supported Budget: USD 1,756,854
Landscapes of Upper Yangtze Ecoregion Other allocated resources:
s WWF USD 1,509,349
»  TRAFFIC: USD 104,711
Project ID: 00058734 ¢ JUCN: usD 49,006
s  ECNRCMM: USD 5,000
¢  Sichuan Forestry Department: USD 24,440
Duration: Oct. 31%,2007 — Apr. 15" 2011 . Shaanxi FD: UsSD 26,061
. Gansu FD: UsSD 20,218
. SABTCM: UsD 10,758




Terms of the Grant Agreement, including the Project Description, Results and Resource Framework and the Annual
Work Plans, and the Grant Agreement Annexes, including Guidelines for applicants responding to the Call for
Propasals under EU-China Biodjversity Programme, the General Terms and Conditions for Implementation of UNDP
Grant Agreements under ECBP Programme, MoU and Draft Terms of Reference and CVs for Key staff. agreed by:
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World Wide Fund \ Dermot O’Gorman
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} Subinay Nandy
UNDP China: 2 Y l 0[O Country Director
Pt UNDP China
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Memorandum of Understanding
between
WWF Beijing Office
and
TRAFFIC International
The World Conservation Union (IUCN)
The Ecology Committee of the Natural Resources of Chinese Meteria Medica
Sichuan Provincial Forestry Department
Shaanxi Provincial Forestry Department
Gansu Provincial Forestry Department
Sichuan Administrative Bureau of Traditional Chinese Medicine

Background

The World Wide Fund for Nature (WWTF) Beijing Office (hereafter referred to as WWF), TRAFFIC
International (hereafter referred to as TRAFFIC), the World Conservation Union (IUCN) (hereafter
referred to as [UCN), the Ecology Committee of the Natural Resources of Chinese Meteria Medica
(hereafter referred to as ECNRCMM), the Sichuan Provincial Forestry Department, the Shaanxi
Provincial Forestry Department, the Gansu Provincial Forestry Department and the Sichuan
Provincial Administration of Traditional Chinese Medicine agreed to collaborate for implementation
of the partnership project titled “ “Supporting the sustainable management of traditional medicinal
plants in high-biodiversity landscapes of Upper Yangtze Ecoregion ™ hereafter referred to as the
Project.

The Project is a landscape-level partnership initiative, funded by the EU-China Biodiversity Program
(ECBP), which will develop and build capacity for implementing a strategic model for biodiversity
conservation and sustainable development in China through incentive-based approaches to reverse
degradation of medicinal plant ecosystems and improve livelihoods in Minshan and Qinling
landscapes.

The overall outcome of this project will be that degradation of medicinal plant populations and key
habitats is mitigated and local medicinal plant harvester's livelihoods improved in key landscapes of
the Upper Yangtze ccoregion. This will be achieved through innovative ecosystem management
methods linked to incentive based approaches to biodiversity conservation and sustainable
development, resulting in a strategic model for biodiversity conservation and sustainable
development in China.

WWF is the applicant through its Beijing Office. The partners are TRAFFIC, TUCN, the Ecology
Committee of the Natural Resources of Chinese Meteria Medica, the Sichuan Provincial Forestry
Department, the Shaanxi Provincial Forestry Department, the Gansu Provincial Forestry Department,
and the Sichuan Administrative Bureau of Traditional Chinese Medicine who will each provide
significant matching funds to this project.

Preamble

RECOGNISING also that our common interest in establishing effective resource assessment,
management and monitoring systems for sustainable harvest of wild medicinal plants are a means
towards attaining the Millennium Development Goals (MDGs) and implementing the Convention on
Biodiversity (CBD);

RECOGNISING that we have a strong interest in promoting sustainable use as a means of increasing
community income in pilot areas, through integrated, landscape level strategies for poverty
alleviation and sustainable use of wild medicinal plants

ACKNOWLEDGING that through our complementary experience and expertise, the potential for the
benefits of collaboration to be greater than the sum of the parts of the work of the groups in isolation.




PERCEIVING that many of our interests are complementary and our objectives are largely
compatible.

PURSUANT to our mutual desire to collaborate in the field of biodiversity conservation with
emphasis on the sustainable use of its components,

Do hereby agree on the following:

Roles and Responsibilities:
WWF shall:

a)

b)
c)

d)

¢)
f)

Sign contracts and liase with UNDP-COSU as the Cooperating Agency, as well as with the
other Parties to this MoU;

Establish a Project Management Office (PMO);

Be responsible for project maagement, coordination, reporting and implementation of all
activities, and work with national partners in field sites;

Be responsible for financial management of the Project, including providing matching funds
and receiving funds from UNDP-COSU;

Be responsible for dispersing funds to national, provincial and local partners; and

Organize internal and external monitoring and evaluation;

TRAFFIC shall:

a)
b)

¢)

Take the leading role in the implementation of trade-related activities of the Project; and
Contribute to the production of work plans and budgets, as well as financial and progress
reports;

Contribute and allocate matching funds as planned.

TUCN shall:

a)
b)

¢)

Take the leading role for reviewing and enhancing policy related activities of the Project; and
Contribute to the production of work plans and budgets, as well as financial and progress
reports;

Contribute and allocate matching funds as planned.

The Ecology Committee of the Natural Resources of Chinese Meteria Medica shall:

a)
b)
c)
d)

€)
f)

Taking the leading role in developing locally appropriate standards for sustainable harvest of
wild Medicinal Plants;

Coordinate relevant traditional Chinese medicine institutions and manufacturers in support of
the Project;

Support the capacity building for and the initiation of the establishment of Medicinal Plant
certification bodies at the national level,

Contribute to enhancing relevant policy work;

Disseminate results and promote the project at the national level; and

Ensure that matching funds are provided and allocated as planned

The Provincial Forestry Departments shall:

a)
b)
c)
d)
€)

Suppeort and ensure coordination and implementation of the Project;
Each appoint a coordinator for the Project;

Issue invitation letters for international consultants; and

Contribute to project monitoring and evaluation;

Ensure that matching funds will be provided and allocated as planned.

The Sichuan Administrative Bureau on of Traditional Chinese Medicine shall, in the project areas:

a)
b)

<)

Provide technical support in the implementation of the Project;
Assist in coordinating relevant policy work, and
Ensure that matching funds are provided and allocated as planned.



All the parties to this MoU will also follow and respect all the responsibilities as defined and
stipulated in the Results and Resource Framework (RRF), Work Plans and all other
documents included in the Grant Agreement.

Joint responsibilities

Each Party to this MoU shall designate a representative to be responsible for all routine liaisons
within the scope of this agreement. These representatives shall collaborate to exchange information
and bring the benefits of the collaboration to their respective organizational membership.

Coordination

The PMO will set up a “virtual” voluntary Technical Advisory Group consisting of staff from the
Ecology Committee of the Natural Resources of Chinese Meteria Medica, the Sichuan
Administrative Bureau of Traditional Chinese Medicine, the Provincial Forestry Departments, WWF
Beijing office, WWF Germany, [UCN and TRAFFIC.

Financial Management

The disbursement of any funds raised jointly shall be subject to joint agreement. Funds available for
dispersal should reflect the level of responsibilities of each Party to this MoU to implementation of
specific Outputs and Activities set out in the RRF and accompanying Budget. External, independent
evaluation will be conducted to assess the effectiveness and impact, efficiency of implementation and
sustainability of the project. The 7% management fee will be managed by the Applicant, WWF.

Intellectual Property Rights

The Parties to this MoU shall each respect the confidentiality of all information concerning the other
which is obtained or received as a result of the activities and operations conducted under this
agreement, and will use such information solely in pursuit of the objectives of this agreement. The
Parties to this MoU shall jointly copyright any products developed under this MoU, which will
include the logos of all parties. Each Party will be free to reuse the products for other initiatives,
following approval by the Steering Committee, and acknowledging that the product has been
developed in the framework of the Project. Use of any Party’s logo shall be subject to that Party’s
prior written consent.

Dispute Resolution

This MoU has been developed in a spirit of multilateral cooperation and collaboration. Any dispute
between the Parties to this MoU regarding the interpretation or implementation of this agreement
shall be settled amicably, by consultation or negotiation to reach consensus within the spirit of
collaboration of this MoU. In case that an agreement cannot be reached, the dispute will be resolved
according to Chinese laws and UNDP rules and regulations.

Amendments
Modification of any term, including the duration, of this MoU may be made in advance by an
amendment signed by all Parties and approval by UNDP-COSU.

Withdrawal or Termination of A Party

If a Party cannot deliver the outputs as determined in the Grant Agreement, the Cooperating Agency
has the right, after proper consultation and warning, to terminate its involvement and replace the
Party with another appropriate Party to be approved by UNDP-COSU. In such an event, this MoU
shall be amended accordingly.

Duration

This agreement shall become effective on the date when the project is approved and signed by the
Cooperating Agency and UNDP. It will remain active until theproject is completed according to
UNDP-COSU requirements.
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ECBP field project amended budget for 2010 - 2011

Project Title:

Project 1D:
Cooperating Agency:

00058734
WWF

Currency:USD

Sustainable Management of Traditiona) Medicinal Plants_in High-bigdiversity L.andscapes of Upper Yangtze Ecoret

Coding for UNCP
Quiput Description fram AWP with Duration Funding 42603 2010 ECBPBudget 2011 ECBP Budget
Categery Description
71200 |Intemational Consultants 6,500.00 0.00
71300 |Local Consultants 12,000.00 0.00
71600 |Travel 15,900.00 0.00
Qutput 1 Policy and regulafory framework-analysis, -
e et an m.?np s 'y 72100 _|Conlaciual Sevice 15,000.00 0.00
72200  |Egquipmentand Fumiture 0.00 0.00
74200 |Audio Visual&Print Prod Cosls 0.00 0.00
74500  |Miscellaneous Expenses 6,711.06 0.00
subtotal 56,111.05 0.00
71200  |Intemational Consuliants 0.00 0.00
Outpet 2 Effective management and monitoring mechenisms | 71300 [Local Consultants 28,000.00 0.00
for the sustainable production and conservalion of selscted 71600 [Travel 17.800.00 0.00)
wild medicinal plants established in pilof project areas. 72100  |Contractual Service 58,000.00 0.00
72200  |Equipmentand Fumiture 0.00 0.00]
74200  |Audio Visual&Print Prod Cosls 0.00 0.00]
74500  |Miscellaneous Expenses 11,422.00 800.00]
subtotal 115,222.00 300.004
71200  [Intemational Consultants 000 0.00
71300  |Local Consultanis 8,000.00 0.00)
Qutput 3 .'\::ka of Ie?ming anddelehanag esft}ab:i;hfd 71600 ITravel 27.100.00 0.00
across landscapes, nationally and internationally, tha -
promotas best ,gracﬁces and}:eprfcares medicing! plant pilot 72100 Cnn'tractual Service - 30,000.00 0.00
orograms. 72200  [Equipment and Fumniture (.00 0.00]
74200  [Audio Visual&Print Prod Costs 0.00 0.00
74500  [Miscellanecus Expenses 6,500.00 £00.00
subtotal 71,600.00 300.004
71200 |International Consultants 7,500.00 000
71300  [Local Consultants 57,020.00 14,735.00
Output 4 Awareness raised among key stakeholders of the 2383 .(r:?:tl:.lactual Sorvic ;g'?;ggg ggg
benelits of sustainable use of wild MPs. - .
72200 [Equipmentand Fumiture Q.00 0.00
74200  [Audio Visual&Print Prod Costs .00 0.00
74500  [Miscellaneous Expenses 16,500.00 0.004
subtotal 127,460.00 14,735.004
71200  [International Consultants 9,000.00 1,000.00
71300 [Local Consultanis 16,000.00 1,000.00
Output § Promoie sustainable production and conservalion of) 71600 [Travel 15,700.00 2,850.00
medicinal planis through cerlification and other marketing 72100 [Contractual Service 20,000.50 0.00
stralogies. 72200 |Equipment and Furmiture 0.00 0.00}
74200 [Audio Visual&Print Prod Costs 0.00 0.00}
74500 [Miscellanequs Expenses 5,200.00 4,000.00
subtotal 65,900.00 8,850.00
71200 [International Consultants (.00 0.00
71300 [Local Consultants 5,800.00 0.00)
Cuiput § Income generation and corservation of TCM plants ;;?gg -[I;::a:tictual Service 1,003.3(; 7 ggg
and their ecosystems. 71200 Infernational Consuftants - - -
72200 |Equipment and Furniture 0.00 0.00
74200 |Audio Visual&Print Prod Costs 0.00 0.00
74500  [Miscellanecus Expenses 1,300.00 0.00)
subtotal 8,100.00 0.00%
61100  [Project Staff Salary 140,844.00 33,901.00
71300 [Local Consultants 0.00 0.00
71600 [Travel 6,000.00 1,500.00]
Output 7: Project office operations and daily management 72100 Con.!ractual Senice - 0.00 0.00
71200 International Constitants 72200 [Equipmentand Fumiture 0.00 0.00)
74200 [Audio Visual&Print Prod Costs 0.00 0.00)
74500 [Miscellansous Expenses 2,000.00 500.00]
74500 Miscellanesus Expenses 41,526.59 4,276.02
{Overhead)
subtotal 190,370.59 40,177.02
Total 634,763.64 65,362.02




ECBP Ficld Project Work Plan and Budget

Project IO

Preject Tide.
Cogparaing Agency:
Framiwg:

CCOGH734

Suzwainable Managemen? of Traditional Medicinal Plants in High-pi ty

of Uppar Yang:za It

World Wide Fund far Naire — Beiing Office
dan. 2010-15 Apr, 2011

Cureancy, s
TIMEFRAME
A ) PLANNED BUDQET
Activities Notes and i 1o ba preduced and 2010 2011 R“P"’d’;_‘r""" Bourca® Amaunt of Funds
slaps to b taken = = —Tol=]= o L i Budget Categr Budget explanation Tolal Amount
P ! Elﬁlille;lé]giglg 3I§|E _ﬂflglg ECBP ] WHE !TRAFFICI weN IECNRCMMl STCMB ]SIchu-nFDIG-nsuFD'ShnnxlFD Y aetexr
2) TCM collection hest practice and guidsl % d i Local developisent egetde ax o gestilt of pilot study propremumes nd anteame of awsreaces (hrougk learning ueeworks und expacity bullding,
&) Cupacity for mediciaul pl and cerificadon developed tiriugh feapning petworks and traloing courses,
Qutpu? 1;
Actity 1.1: Analyza policy |1.1.1 Prazentand promots |a) Crpaniss a workzhop 0 presant ] TUCN - - - -
2nd regulatory framewnrks  [the palicyreview and the policy review and analysis report TRAFFIC 21200 Int1 dE:yﬁsfélslgsrunamnﬂ gansuttant: 3509" 10
2nd support their revision  |analysis raport and promote me ﬁl:ldlﬂas and . 5,000.00, 250.00| Consattants UCN: Intematanal cansuitant: 5.250.00]
recommeandations i tha report with $500"0.5day=3250
contribution by an intematianal LSy
consultant
71300 Local ECB#: Natonal consultant: $200 * 35
7.600.09 Cansultants ays=57000 70000
; ECBP:
- 1 Intamational round travel, 1 garson 5 dayx
lawfare $1200 + DSA $150°5=51650
£.250.00 71600 Travel 2 national raund travels with 7 persans S days: B.250.00
lairefare S400/persan * 7 paopls + DSA
100/personiday * 7 peopla * 5 days = 38300
3,057.00) 74500 Miscellaneous [ECBP: translation and othars 3.057.00)
Sublatal 1.1.1: 23,307.00 .00 0.00] 250.00 0.00 00 9.00 .00 0.00 22.557.00)
Subtotal Activity 1.1: 23,207.00 0.0 0.00 | 250.00 Q.00 0.00 0.00 .00 0.00 23,557.00]
Activity 1.2 Promate 1.21 "Cascade effect’ $.2.1 Hold a workshop fqr institubonal [ak | -c- IUCN 1.500.00 71200 Intl ECBP: Intsmational consulant: 150000
insttuional strengthaning  (reporiand communication  [strengthaning and capacity buiding Catits Consultants $500-3days=81500 -~ 00
and capacity bulding stralngy has beon finalizad Jon the sustanable masagement ef ;
and printad out i macicinal plants to pragsnt 4,000.00 71390 Loca ECBP: National consullant 5200-20days=54000 4,000.00
reparts and share hlemalional Conaultants
axcariance. . . N
2y contractsr hired - b) Waorkshop heid B el roand el oorsan S
o submit and finakze to tha key B¥s 2rtar A
1akahokd o 13 s 3.750.00] 71600 Travel 1 natenal round ravel, 2 parsons Sdays: airfare 23,750.00]
staxeholders - clpaymanis made. $400/parson*2 peapla+DSA 100/psrsoniday"2
pecple™Sdays=51800
ECDP:
Sub-contract for a ful packaga of organising a 1-
15,000.00 72100 Gontachial ane-half day high-ave polcy conferencs, 1500000
andca Suding vavals, y h
rooms, ate, for 50 paopls.
2.216.00 74500 Miscallanaous |[ECEP:fransiation and othery 2.218.00
[Sublotal 1.2.1: 28,4686.00] .00 0.00] 10.00] 0.00] Q.00 0.00] 0.00] 0.00] 26,458.00
122 “Cazcads affecl™ ) Presentabons et the CED COP10 galbl|o . UGN
report and communicaton  |submitted W COSU for review . TRAFFIC 1.000.00 a:uu:::l ECBF: National censultant $260*5days=51 060 4,000.00
strategy has beon finalzed  |b] Prasentand distibuta the sl
and printed gut rapott an “ de eflact’ * - -
at tha CBD COP10 3.600.00 71800 Travel ECBF:.Z intermational round hnl,l. Ferson S 3.900.00
23 Prosent and ehare the sxperisnces days: sirfars $1200 -2+ DSA $150'5°2=53000
of the: Froject with a particutar focua - . ECP;
on community-based and county-javel - 1.428.05| 74500 MisceEansous \ranslation 1,438.05]
i ans thy la of, i
[Subtotal 122: 6,328.05 0.00 oco| o0a 090 000 0.0 0.00 a.00 8,336.05
Subtotal Activity 1.2: 32,804.05 .00 aco 0.00 0.00 0.00 000 0.00 opa 32,B04.05|
Sublatal Outpurt 1 50.111.05 0.00 0.00( 250.00 000 .00 Q00 0.00 a.co 58,381.05
Qurtput 2: Effective and itoring forthe Inabla prod and ‘selected wild medicinal plants sstablished In pilol project areas,
[ Activity 2. 1: Establish 2.1.1 Yanggashan plol site [a) Consultant identfied and hired: [WWF . . _
community basad TCM resources 1) Fiekd in and rasearch conducted; 4.500.00 3,000.69 71200 tocal 1 P ot e 7.500.00
Mediciral plants managamant plan fnalizad |c) Management plan drafied; ynaultan 3 per consultan| £103
management and in Jung. d) Management plan finalized ——
|monitoring syslem 3,000.00) 71600 Travel Car rental: 1000 3,000.00)
DSA® 10Q/day* 20 days
72100 Contractual  |WWF: Househald interview and one workshop
£.000.00 Sarvica For 2 days, 50 participants B.000.69
Translation, printing, courier
1.600.00 1.000.00, 74500 Miscallaneous |ECBP: 1000 2.000.00
Wwk: 1000
Sublotal 2.3.1 1.000.00(  14,500.00 000 .00 0.00 0.09 non( 390000 .00 18,500.00




PLANNED BUDGET

Sourced Amount of Funds

Activilies Nates and Achi (deliverables to be produced and .
steps lo be taken) slael|l=1ls]>]|c >[u = Budget Category Budyget explanation Total Amount
[ a|le|l=jel=]|35 s| 2|5 a ECBP WWF TRAFFIC | IUCN | ECNRCMM FD| Ganse: FD [ Shaanxi £0)
T - ) =zla|=s <
2.1.2 plot ste TCM 2) Consultant identified and hred: ale| b < d .
resources management  |b) Field trip and research conducted; 71300 Local WWE: 150 per consultant * 30 days=4500
plans <) Management plan drafted: 4.500,60) Consultants Sichuan FD: 150 per consultant = 10 days=1500 7.500.00
2} Management plan finalized STCMB: 150 par conshiant * 10 days=3500
) Re-printing the resources
|managament ptan of Shaanx Pt WWE:
Site based an the revision of 3,000.00; 71800 Travel Car rentat: 1000 3.000.00
resolrces DSA: 100/d2y*20 days=2000
camments
72100 Contractual  |WWF: Housshold intenview and one workshop
6.000.0 Service for 2 days, 50 participanta 6.000.00
. Translation, prinling. caurer
1,150.00 74500 Miscelanaous ECBP: 1150 1.150.00)
Subtatal: 2.1.2 1,150.06]  13,500.00| 000] .00 0.00 000 0.80 17.850.00
2.1.3 Strengthen the a) the nalure reserves and protecled T a i SC FD: 156°20 days=3000
manitoring and partroling  [sreas for this activty idantiiod: 200000 300 Lo D v2man dare ot £.000.00
on TCM rasources b} the action plan designed;
collsction in the protectad  |c) monitoring and patoling achvitas YWNF: 1 trainings with 30 participants *
areas conducted: 72100 Contracual  |7800=7800
d} report dratted; 27.500.00 Sarvice Moniroing conductad in at loast 4 natura resarva; 27.960.00
) repart finalized
1.000.00] 74500 Miscellanequs | Pringting malerials, courier ate. 1.000.00
Sublotal: 2.1.3 1.000.00|  27.000.00 000l  oeo 0.00, 3,000.00 0.00] 34,000.00)
[2 1.4 TCM plantresources [a} Preparation of madicinal plant
ing of Shaanxi piot itoring Is foady; 750,00} giigk';‘:‘i' |Shaanxd FI3: 150 per consullant * § days=750 75000
site conducted in 2019, b} Fiek! monitoring and deta callectad;
e} Dala anslysis and raport writing
[finished; 200.00; 71800 Trawel ECEP. 2 parson ™1 fieid trip 200.001
4] Report finalzed and submitted
|2) Developing Monitasing and
Patrolling on the spatin Qinling ECBP: -
1) Analyzn tha trend of the habitat [TCM Rescurce Moniroring: 4000
quality transformation, and cobect 4,006, 53,000 00f 72100 Contractual 57.000 00f
information on plant growth, 690.00 . Senice WWF:
distributing and ullization, aspacially contractual service for conducting field survay:
for the fraditional Chinsse medicinal 53000
harb in Qinfing
100.00} 74500 Miscalanscus [ECBP: Translalion. penling. courier 100.00,
Sublotat 2.1.4 430000 53.000,00 coo| o0 0.00 oco]  7s000 58.050.00
Subtotal Actvity 2.1: 7.450.00 | 108,600.00 .00 .00 0.00 6,000.00 750.00 12910060
o ) 2.2.1 Implsment sustainabls ECRP:
Actiity2 2; Implement jon guidelineof  [a) sitss vist and workshops with 60600 71600 Travel S50/dayfporson = 4 paapis * 3 days SUSD 600 900.6%
PN | chisandm s in Zhaigou [ullagars g
of setacted MPs in piot sites and Yanziba vilages 10000 [ #4500 Miscellanaoua g 100.00;
Subtotal Activity 2.2: 700.00 Q.00 0.00 .00 0.00 0.00 .00 700.00
Activity 2 3: Raview, ravice |Actvity 2.2.1: Th ty  |a) one werksh dr d {0 reviaw ECBP:.
MPs co and trade Ireg and for to newty-davaleped countyiow! aboral consuhants far county level regulations
ralatad rogufations at Schisandra and othar TCM |regulation 4,000.00 71300 Lozal $200* 5 days=$ 1000; 4,000.00
county leval and festitin  [natureleoursswil s |} e mgulabins revised and issued ' Fomsuftanta local consufant for reguiatians in project sits )
|pilol sites raviswed and snhanced by [c} tasting in new harvast seasan 2010 " o
I 5150 20 days=53000
tasting T Ningshan Courrty
ECBP:
2 national round travels for 10 daya: airefare
§.800.00 11600 Travel $400/parson ¢ 2 bips + DSA 100/personfday* 1 6.200.00
person * 10 days = 51800; car renting 51000* 5
days=5$5000
3,000.00| ;210.0 Contractual ECBP:one day workshp for 20 persons 3.000.00
ervica
1,372.00 74500 Miscellaneaus [ECBP:Frintng 1,372.00
[Suplotal: 221 15172.00) 0.00) voo| 0.0 0.00 000 000 15.472.00
232 Hod arepanng ation matsriala 71300 Local A nals N
[ workshop on censenation  [b)awamesa raising mesting 2,000.004 c, ECBP: Nalional consultants 200° 10 days. 2.000.00
lof TOM natural resouse for ECBP:
kay staksholders 2 national round travel for 10 dayx: airofars
1.,800.00| 71600 Traval $400/parsan * 2 trips + DSA 1D0/person/day * 1 1.800.00
persan * 10 days = $1800.
5,000.60] 72100 Ganuachal - |ECBP-ons dayworkehp for 50 psople 100000
2.000.c0, 74500 Miscellanecus [ECBP.Printing and translation 2.000.00
fSuEtiar 232 9,300,00 .09 ogol  aoo .00 2.00) 0.00 280000
Subtotal Activity 2.3 24,972.00 000 Q.00 .00 2.00 0.00 0.00 24,072.00;
(Activity 2.4: Agres on best |2.4.1: Condu¢t moniloring  [a) contnua menioring the spaices in 71300 Loca! it .
practicos of MPs of hay species in permanent |key TCM markat 10.606.00 Consulants ECBP: National consultants 2007 50 days 10,000.00)




Activity TIMEFRAME PLANNED BUDGET
Activitios Notos and Achivernonts ] {deliverables to be produced and 2010 2011 “““"z"" Source& Amctnt of Funds
stops 1o ba taken) ARRAREEBEEEREREnRaDAaR partyl Budgel Category Budgel explanation Total Amount
eI HEEHE R EHEHEFEHE £CBP WWF | TRAFFIG | IUCN | ECNRCMM § STCMB (Sichuan FO| Gansu FD |Shaanxi FO
MAnN3Gemen; amaong plots within pilot study sites |5lone meating 12 discuss on selecting ECAP-6 domastic round trip: Arfare
stakehoiders s part of the adpative species and analysis madal i auna b T2 )
management process <) according to the species tasourte 340000 7160C Travel sAu: e;??:,fg:“ e_r;;uggays—ssdcu Gar 6.400.00
and trade situaticn, provids fentng Ays=
[suggestion to update the protection ECAP: Contact with Sichuan Tiandiwang TCM
list reloased in 1987 72100 € | infermation pany for ing on history
15,000,00 v Gontractial  liad data and information $10000; One 15,000.00
warkshop for speices salecting and model
raviewing $5000
2,500.00 74500 Mi Printing & Ti i 3.500.00]
[Sometarz 38,000.00 .00 ooof o009 0.00 0.0 0.00) 0.09) 0.00 36.000.00
2.4.2; Davalop the ) Davalop tha sustanable harvasting alala|bfc|e]e WWF, 71300 Local " 3
sustainable harvasting critarial which is appropriats to the . ECNRCMM 12,000.00| Consultants Mational conzultants 200°30 days"2 consultants 12.009.00)
eritaria which is appropriate [locat conditons: b) Train the key =
to the local conditions, train [partners; ¢)Test the critaria in tha pilet - 72100 Cantractual Cne wm‘kshn? 'f" nm. ths key Fm.n?m and
- h . 32.000.00)| finalizn tha criteria; losting the critaria in a pilot 32,000.00]
& key pariners and ieat tha|sitea Service site, 50 paopla-3 da
criteria, R e tid
B 2,000.00] 74500 Miszellanaous [Translation and printing. couriar 2,000.00,
Sublolal24.2 46,000.00) 0.09} 000 o.00) .00 0.00) 0.00 0.09) 0.00) 46,000.00)
Sublotal Activity 2.4 82,8900.00 0.00 0.00 G0 Q.00 0.00 0.00 000 000 82,0600.00
Sublotal Qutput 2: 116,022.00 ] 108,800.00 0.00 000 000 1.500.00| 450000) 6£.00000 7000 237.672.00
Outpit 3; Network of feaming and bl d across fandscay fonally and Is ifonelty, that bast and rapli dicinal plant pilat programs.
[Activity 3.7: Grgenize and  [3.1.7 Exchange visit o a) Finalisa the detaded sgonda forthe [a o cld]e WWF
support exchange visis Traditional Medicinal Corp.  {Msit, including the paricipants - a .
(tha intematicnal buyer of  {team of 8 peopla fom WAWWE China,
our sustameble harveating  §State TCM Manegement Bureau,
Nanwanweiz praduct) based |Stats TCM Resaurces Association, a full e . .
N N o y package for arganising a ¥-day intamaticnal
in Caffomia ::u: annmani:lszhﬂbﬁon | 2. 30.000.00 72100 Contragtual  |shudy visit for 6 partcipanis. insluding int1 20,000.00
ministratin, an uan - A Sanvice airtchets, accommodatians, local travels, and R
Provincial TCM Management Bursau, other rolated costs
and the companies to visit— . o .
Traditonal Medicinal Corp., ACTCM, | B .
Draca Natural Products, Nuherbs, - :
Orpanic Herb Trade, and eic. .
) Prepare the writien marterials, - i !
phatas and sampla products for thia e i
exchange visit; - -
) Conduct tha exchangs visit; N i
d} Davelop a dataded report which tranzlation, malsrias prining, visza fes, sic,
includes tho documentation of this . .
visit and tho findings and suggestiona: | - B A 2.000.00) 2.000.00] 74500 Miscalaneous |- nnn. sog 4.000.00
) Finalise and submit tha report ; N B WWE: 2000
Sublatal; 31,1 3200000  2,00000 000 000 0.09 .00 000 000 000 4,000.00
3.1.2 Exchange vist lo la} Defina the itnerary WWF STCME: 150°10 days=1500
Hefongliang fo team the o) Canduct the exchange vist 1s0000| 150000] 1000 ;::";ﬂﬁf SC FD: 15010 daya=1500 4500.00
Wiwsid cubivaton GS FD:156*10 days=1500
experiance and lessons
4,000.00 74600 Traval ECBP: 4 people domesiic round trip 3,000.00|
72100 Convactual  |WWF: Tha exchanga visit to Hallongjiang fore
10,000.00 Sarvce days. 10 participants: 10000 10,690.00
200.00f T4500 Miscellangaus [ECBP: matadal printing 200.60
Sublotal 3.1.2 3.200.00] 10.000.00 .00} 0.00] 0.00| 1.500.00 1,500.00 1,500.00 0.00 17.700.00|
313 Crchangevistto  [a) Debno tha inamry WWF 71300 Local FD: 1 Hamt* § daya=750 750.00)
LuoYang to loam e b) Canduct the exchangs visit 750.000 ¢ cnsaliants 3% FD: 150 par consul a3 -
Zhuling cultivation
ax;eriqgnoq and lessons 1.500.00 71600 Travel ECBPF: 8 people domastic round trip 1.500.00
100.00 74500 Mizcelansous |[ECBP: printing 100.00|
Subrotal: 3.1.3 1,800.00] 0.00 oo 049 090 0.00 0.00 0.00 750.00) 2,350.00
[3.1.4 Exchangs visit o a) Dafine the itinerary B L3 b | WWF WWE-
Ningshan t ahars the b} Conduct the axchangs vist b 72100 Contractual  |Crganising and providing koglstic supportfor a 7- 7.400.00
; on the ; 3 7.400.09 Servica day axshange vist with 17 participants to Ning o
sustinable colection ard i Shan .Shaanx: 7400
sala3 of tha TCM A
Fubwwt 14 000  7.,400.00] cool 000 .00 0.00) 0.00 0.00) 0,00 7.400.00)




TIMEFRAME PLANNED BUDGET
Activity ks - o . = “‘ PprT—
it i ¢ duced 2010 2013 ourced Ameunt of Funds
Actvities Hates and e ope :?:?;:auen] S 4L . ) Budgst Category Budgetexplanation Total Amount
=2les |28 I :i 3 .‘%. 3 2 _8_ Elg g 2’ ECBP WWF TRAFFIC | IUCH | ECNRCHM | STCMB |Sichuan FD| Gansu FO |Shaanxi FD
3.1 5 Study visit o Yunnan |a) Define the itnerary a b WWF
for Paris cultivatan skills in - |b} Concuct the exchange visit WWE:
L udian, Yunnan and 72100 Contractual | Organising and prowding logistc support for 2 7-
[Yunnan Baiyaa Company ta 16.,000.00 cervico oy ahongs vl with 18 paicigants 15 16,000.00]
estabhish finks. Yunnan: 16,000
Sublotalk: 3.1.5 oo 1800000 ogol 000 6.00 o.00 0.00 0 0.00 18.,000.00)
Sublotal Activty 3.1 36.800.00 |  35.400.00 0G0t oo coo| 150000 1,50000| 1,500.00 750.00 T7.450.00
[Activity 3.2° Establish links [Actvily 3.2.1: Estabiish Inks [a}printing the praductssrochursend [a [ a fa [afa[b [ 6l b[b b2 e TRAFFIC 71300 Local ECBP. 1Naional consultans § 200710 days; 1 £.000.00
betwesn praducer atween produce: fiyers . » . 8,000.00 Consultants local consultant in Sichuan $150°40 days 200,
assaciations and buyer iations and buyer o) buishess visitng for TGM
grovps groups for sustainable Gompanies ECBP:2 national round trave! far 4 parsans:
praducts airafare $400/person * B tips + DSA
] §.200.00 71800 Travel 100/persaniday * 4 peaple * 10 dyas = §7200; £.200.00
|war renting $200° 10 daya=$2000
4,000.00, 74500 Miscalaneouys |Printing & transtation 4,000.00
sublotal:3.2.1 21,200.00 0.0, o0l 0.00 0.00 0.00) 0.00 0.00 21,200.00
Sublotal Activity 3.2: 21.200.00 0o ocoo| o000 0.00 000 2.00 0.00 21.200.00)
Actielty 3.3 Devalop 331 Bast practcas fam &) the fuld wiatt conduated; a|ble] [4d WWF WWF: ans in€l TCM expert and one it expert
intomational guideknes and ithe Project iniob} e hest praciicas raport dratted: 11 oto| 2000050 71200 m1 on {SSC-MAP 20,000.00
standards for the ISSC-MAP <) tha repart finalized; o - [Consultants 500/day - 40 days=20000
[consarvation and d} tha raport subniitted to the key 1
sustainable use of MPs persans of ISSC-MAP . R . H cor:
N - 2 international round travel. 2500°2 erperts
N - 13,400.00 71600 Traval =5000 13.400.00|
o . DSA 180iday * 1S daysipsrson * 2 peopls = 5400
= . Car rontal=3000
.‘I' S I EO B 1,000.00| 74500 Miscelansous {ECBP: Printing, transfation, courier. visa fea atc. 1.000.00]
Sublotaf: 3.3.1 1440000}  20,000.00) aoo] o 0.00 0.00 .00 0.00 .00 24,400.00
Subtotal Ackivity 3.3: 14400.00 | 20,000.00 aoc| oo 0.00 a.00 0.00 0.00 0.00 34,400.00
(Activity 3.4: Build capacity [3.4.1 Suppon Ranger's a) Develop raming malerals and TRAFFIC WWE:
for forest staff end local training and qrganiza MAP  |daliver the training for rangars: : . .
nivershy studentson  |Studyip, buid capacity  |b) Ginling Yauth Ambassedar canduct Wpiaaviimini ashuni Morss A
management, monitoring truinings it panda nature reserves: 2)Suppart Ranger's training to rangers for 20
and trade assessment of <} Infra-camara provision; nature resarves 4
MPs d) small grant to rangar for self- §2.000.00] \imea y 2day a5 B2.000.00|
laaming and daing reserch; me:38400 Y T
)infra-camera provisian 9000
4)200 Qinling Youth Ambassador conduct
trainings training matasials, ravel,DSA:10600
[Subtotat: 3.3.1 aoo| s2.00000 ooo] oo 0,00 000 .00 .00 .00 82,000,00
Sublotal Activily 3.4: 0.00 | 62,000.00 0.00 2.00 0.00 0.00 000 0.00 0.00 62.000.00|
Sublotal Output 3: T2,400.00 | 117,400.00 0.00 0.00 0.00| 150000| +500.0¢} '1,500.00 750,00 165.050.00
OUTPUT 4: Awarenass raized among key atakehalders of the bensfits of suztainable use of wiid MP3
Actrvity 4.1 Davelop and  [4.1.1 Communicaten a) malarials coliection and praparation ' WWF . N -
daliver communication materials preparation for the 71300 Local :E(;%Bé‘:ié:iaf;ggo
materials o ralevant i EXPO 1o 1.500.00| 150000 1.500.00 450.00) c“wn;: &S FDA50°10 day Y’; 500 4,950,00]
pudiances tha awarenes of S FD: 150 per consukant* 3 days=450
{sustainabls use of TCM 150p
rasourses . ECBP: iation matsrials X
.,000.00 74500 Miscalansous pringhng, transtation lc, 8,000.00,
Sublolal: 4.1.1 £.000.00) 2.00 000 oo oco| 150000 1.500.00| 550000 45000 10.950.00
4.1.2 Tha updated project  {a)materials collaction: WWF 71300 Local "
rochure blsiories wriing: 1.500.00) - ECBP: 15010 days=1500 1.500.00
c)draft brouchure complaled;
djbrochure finalized;
o printsd and dafvarad 2.500.00| 74500 Miscelanesus |ECBP: Printing. translation, cotttier els. 2.500.00]
[SubteE £32 4,000.00 2.00 000 000 0.0 000 0.00 0.00 2.00 4,000.00
4.1.3 Davelop a fim for [a) Collect materials; K] EE d-|-.{e WWF
Daping Model an TGM. ) Shoot the filma at tha pilat site: o : : J R
resourcas protection and  [crEdit ‘-
sustainable usa 4} Complata the film: safn ] ECBP:
o) Produce and dissemizate the fim . e 15,500.00 72100 Contreetial | Contactual sorvice for making to fima o 15.500.00
on a GVYD Claping and Ningshan Modsfs: 15500
f) Video programma developed for
Shaanxi project site nnd breacast oa v {12 {" .
local TV stabons - e - -
IS““‘“‘“ 413 1550000 0,00 000] 000 000 2.00 0.00) 0.00 0.00 15.500.00




. TIMEFRAME PFLANNED BUDGET
Activity o .
Activities Hotes and A i taba duced and 201 partyis Sourcel Amount of Funds
steps to be taken) Y = ===z = P Budget Category Budgat explanation Total Amount
i d i|E|E ) HEIEEHEHEIREE ECBP WWF | TRAFFIC | UGN | ECNRCMM | STCMB [Sichuan FD| Gansu FD jShaanxi FO,
4.1.4 Preparaton of TGW  ja) consullant hired, a [ d WWFE o - . =
plant resources sustainable |b) matarial collection and dasign: ‘Ef“aﬁ‘_d‘r:e":;:::hi?,:fa af:{":a’[mlc::igm,
managamani hachlat ) deaft preparad; 71300 Local - "
1) boaklet peiad and distibisted. 33,827.50 750,00 Hanis 2105/month * 15.5 months 34,377 .50
SX FO: 150 per consultant * 5 days=750
5,000.00 72100 Convackual {=chm 2000 copys * 2.5 USD =5000 5.000.00
ervica
206.00 74500 Miscolanacus [ECBY: Printing & transtation 20000
Subinlal: 4.4 33:227.50 aeo von| 000 0.00 0.00 0.00 ooo[ 75000 29,577.50
4.1.5 Develop a peckage of [a) Kentfy the matatials and WWF 71200 Int1
Projest d i d tz ba daveloped 7,500.00 Co Il:‘!s ECBP: 500/day* 15 days = 7500 7.500.00
including cass studies, b} Develop the matarials and naulian
“how-10" bookiats,and documonts
raining meterials c) Publicaleldissaminata the materals ECEBP;
1 TCM consultant and 1 Community cansultant:
71300; Loval 200{day * 10 days * 2 peapla = 4000
36.627.50 Consultants 1 ful-tima censultant for Rining materials 20.627.50
{davalopment 2105/months™15.5
nenthe=32,627.50
ECEP:
1 Inf] fravel: aifare 2500 « DSA 180/day * 10
B,840.00) 71600 Travel days = 4300 €.540.00)
12 domastic travel: Vohicla rental 120/day * @ days
*2 + DSA 100/day* 8 days* 2 = 26840
5.700.00 74500 Misvelanoous |ranslation 5.700.00|
subiplal 4.1.5 56,767.50] 56,767.50|
Sublotal Actity 4.1: 12100500 0.00 0.00 0.00 000] 150000 | 150000 1.500.00 1,200.00 128,785.00
| Activity 4.2: impismant 4.2.1 Communicaton a) Campaign design and preparation; WWF ECNRCMM: 15010 days=1500
3N with h b} Conduct tha a 74200 Loca! STCMB: 150710 days=1500
parinars for promating of  [EXPQ 19 promata tha EXPO 1500000 1,506.00) 1,500.00  1.500.00 Consultants SC FD: 16010 duye=1500 6,000.00)
sustainabla uso MPx sustainable usa of TEM a5 FDA500 days=1500
resources .
ECBP;
|2 domestic travela: airfars 400/person * 2 people
1.400.00 71000 Travel + DSA 100/pardoniday ® 2 paaple * 3 days = 1.400.00)
1400
72100 Contractual  |ECEP: Tha campaign desin and conducting at
3.600.00 Serdca Shanghai EXPO: 3600 3e0000
[Fubtott 42 5,000.00 0.00 ool o000 1s00.00] 1,50000] 150000 5.500.00 0.00 12,000.00
4.2.2 The awateness 4.2.2 The awareness campaign at the WWF ) N .
campaign at tha Intamaticnat Confarance and :ggsg"ﬁbgoll?d‘l::_igsfmﬁ
Inlamational Conference  |Exposition of Traditional Medicinalto 71300 Local e i
and Exposition of Tradionat[5a heid in Chengéu ajmatarials 150000; 150000  1.500.00 150000 1500001, ponss RS et 7300.00
Medkcinal to be heid in collaction; bipartners idenlified; ax FD: 150 23 Hant * 10 days=1500
Chengdu < campaign designed: dawaraness 150 pat consulian il
jcampaign conductad at ICTM n N -
Changdu 2,000.00 71600 Traval ECBF: 3 people domastic round tip 2,000.00
72100 Contracweal  |[ECEP: 7000 for the awarsness campaign at
7.000.00| Serics CTM 7.000.00
1.600.00! 74500 Miscelaneous [ECBP: Prnting and materials transiation, elc. 1.£00.00
Eubbhll 4.2.2 10.600.00] .00 o0 ool 150000 150000 150000 1.500.00(  1,500.00] 18.100.00
42,0 Droadcasing of TV |6.2.3 Awareness rasing frough 1V YWF 71300 Lacal : . =
programma far TCM plant |programma atlocal TV stations 1,500.00) Consubiants SX FD: 150 per conaultant * 10 days = 1500 1,500.00|
resource sustainzble
management 2) TV pragramma finalized; EF;":’ broadcaston locat TV statio
b) Broadeasting. programma broadcast on kecal TV statians,
, v 5.000.00 2100 Canmenial - (RuE 3000 5.000.00
thind 2) Organising a ceremany for the fim broadcast,
RMB 2000
500.00| 74500 Miscelaneaus [ECBP: Printing & tanstaton 500.00|
Subtotal: 4.2.3 5,500.00] 0.09] 0.00 Q.00 0.00 0.09 .00 000 1,500.00 7.000.00
4.2.4 Te provide training in - [a) Hold a vilagers mesting to conduct WWF 5.000.00 71300 Local \WWF: 2 person = 100 USD * 25 day = 5000 5,000.00
Caping wlags on the the training i Consuftants
manual "Medicingl Plants WWF: accommocdation and meal.car vehicle =2
and Health” devaloped in 1,600.00] 71800 Travel person = 100 USO * 8 day = 1600 1.800.00]
IS‘Jh‘n 1424 000  £.800.00 000 000 9.00 0.00, 0.00) 0.00, 0.00) 6.600.99)

@



TIMEFRAME PLANNED BUDGET
Activity ks - S v e
i ot Achh ts { {deliverables ta be produced and 2010 201 ourcad Amavnt of Fun
Activiios Motas and Achhaman e mr;gg“ 1o b:':“a:r - sl =lzsl=12l=1= el slels]s partyls Budget Catogory Budget explanzation Total Ameount
P E el2 :- HELE E &8 é 2|21 & ECBP WWF TRAFFIC | IUCK | ECNRCMM | STCMB FG} Gansu FD |Shaanxi FO!
4.2.5 To integrats MP a} Update tha local environmental a b WWF
conservation into lacal ieducation handbook with content
environmental education about MP importance and -
activiies T -
) Conduct a workshap for teachars £.000.00 72100 Contastial  |rganising ane baining workshor for 4 daya with £.000.00)
and rosarve staff with the updated |24 participants: 8000
snvimnmantal educaton handbook
ublatal 42.5 5.000.00] 9.000.00)
4.2.5 Imploment awareness ja} Phato exhibiton and environmenlal b a WWF
campaign with pariners for o on campus {0 promote 1 WWF: )
promating of sustinable  |Qinling Project and ECAP ; 1] Pheto davelap and making
158 MPs 1o public b Implamant awareness campaign 7.500.00 72100 Contractual  [aasyboard150piece™20 piece=4500 ; 7 50000}
with local communities for promating ! Senica 2) Qinling Youth Ambassador implement -
|of sustainable use madicinal plants awareness campaigni4days in 20 nalure
15days in 20 nature resarvos and § resarves and S unhversity travel, DSA:3000
university
[Sublotak 42.8 oco| 750000 cool ogo 0.00 0.00 e.00) 0.00 0.00) 7.500.00)
Sublotal Activity 4.2: 21,100,601 22,1000 Q.00 .00 3,000.00| 300000] 3,00000| 300000 3,00000 58,200.00
Sublolal Cutput 4: 142,195.001 22,100.00 0.00 c.00 5,000.00 | 4.500.00 450000 | 4,500.00 4.200.00 000 Q.00 184.825.00
QUTPUT 5: Promote inable pr o and ion of medicinal planis thraugh certificetion and other
Acthity 5.1: Devalop and [5.1.1: Raiss ewarensss with [a) eccordng with pre-auditing reschs Ja - b pe ) K -, TRAFFIC 71200 Intl EGEP: int? axpert on FairWikd Certification:
adapt certification stakeholdars (harvosiors,  |lo enchanca the capcityen : e I a 5.000.00 onsutiants 50671 Dlayen 65000 5,000,00
guidelines for use of MPs  |traders, privale enterprse)  |sertfication of TCM products
about the banekts of b) camy on certfication awamass in 4100600 71300 Local ECHP: natanalconsubiant for certification: fp—.
refevant certification systemallocal project sile M Consultants lSZUO‘dOdayFSEDDO. o
\which provids an incantive  |c) 2xperience of China sharing with - -
for sustainabl " o jonal cerlification group ECAP: 1 inlernational round trawel, 1 person 5
and conservation of d) submit a step-by-step manual on 2.750.00) 71800 Travel days: airfara $1200 + DSA $150°5=31850; 2 3,750.00
|Medicinal Plants how to apply the Fairid Certfication domesic raund tip for 2 parsons=airfare
of Sustamabla Harvest to ECBP for $400°2+DSA $100*2person* Sdays= $1800
e comments 72100 Contractat | One 2-day A ising workshop for 80
&} revize and produce tha manual ntractual ne 2-day Awamess raising wol cp for
} a 5,000.00/ Barvice saopie in harvest ares 5,000.00]
4,700.00| [74500 Miscallanecus [Printng & transiaion 4,700.00]
pustota51.1 26.450:00) o0 006 000 oo} oon) 000 6.0 oo 26.450.00
Subtotal Activity 5.1: 20,450.00 0.00 Q.00 000 000 .00 000 .00 0.00 28.450.00/
Activify 5.2: Desmonstrate [5.2.1 The further a) Schi: bla hanasting WWF 71200 il
tha supply chain of of sustainable harvesting  |quidelines revised 6.000.00) Sonsuhants WWF: 560712 days=8000 6.600.60
i wid i i n|b) Schi inabla harvesting
MPs for salactad spocias  |preject arsan guideline spublshed 71300 Local
¢} Training materials on Schisandra 1.500.00) Consutants WWF: 150M0 days=1500 1,500.00]
sustamabla harvesting, processing
and storaga dewalopad ECEP:
d) training conducted befors the Intamatianal round travel; 2500
harwsting seassa DSA $00°(0 days=L060
#) the sustainable harvesting 410000 330050 71800 Traval Car rental: 150°4=860 7.400.00]
[dsmonstration compleled; WWE:
Car rantal: 150*10=1500
DSA180°10=1800
WWE:
3,000.00) ;imc"“mm' 1 training workshops for 1 days with 20 3,000.00
partcy 3000*1=3000
oe0.00 1.000.00 74500 Miscellansous {Pringting malerials, douriat sto. 1.500.00]
Eguhbh!.‘ 521 4,800.00] 414,200.00| 0.00 Q.00 0.00 10.00] .00 .00 G0/ 19,400.00;
Subtotal Activity 5.2: 4.800.00 14.800.00 .00 0.00 Q.00 .00 ©.00 0.00 0.00 19.400.00;
[Activity 5.3: Promota 5.2.1 The pramotion of a) Printing of GAP guidaina for - WWF ECBF:
certification process for  |poaskle good agricuttural  [polyparus cultvation 200.00 71800 Trave! one local tip for 4 people 200.60
three MP product P ification for b} Design and printing green labels for 72100 o N EES
Poyporus alyparus products 3.000.00 o omreettal 1400 copies. of GAP guidsins and 1000 pieces.of 3,000.00
fabel
| 200.00 [74500 Miscelaneous [ECBP: Translation, prntng 200.00]
Sublotal Actvity 5.3 3.400.001 3.400.00
| Actwity 5.4: Establish trada |5.4.1: Eslablish trada a) drafting tha agreamant for TARAFFIC . " .
aliianca snd sigr aliancas and sign intarnational trade aliance 5,000.00| ;‘200 Intt ECB?' nhrna_honal consutant for trade 2fianca: 5.000 00|
agrooments for supply of  |agresments for supplyo! b} attracling them join into this aliance onsuttants 50071 0days=33000
MP products fo nstional sustainably hanested with wisiting and sammuncaton . " = i
and intermational praducts with national and _[ihrough TRAFFIC network 9.000.00) 71300 Lozal ECBP: natonal consulanta $20015 days=3000: 9.000.00
ontorprisos internatianal snlarprisss. <) project sias visits by trade afanca local 15040




Activity B TMEFRAME PLANNED BURGET
Activities Natas and I 1o be p and 2010 2011 ““mﬂ""’ Sourced Amount of Funds
stops to bo taken) =] =] = = = 1= = | = Budge1 Catogos Budget explanaticn Total Amaunt
il ! HEHHHBEBHEEHHEHBE £CBP wwr | TRAFFIC | woN | echromm ] sToMe [sichuan Fo| Gansu FD [Shasaxt FD ~ st exe meun
z ] nper : . e
2:;::::‘:::1!'\;;; ° remper o promots the producis ECBP: 4 intematianal round travel 20 days:
enlarge it with more 10,506.00 74600 Travel aifare 4781200 + DSA $150°4°5=57800: 3 10,500.00
Lntemational entarprises national round trip for 15 days: airfare
1$400-3+DSA 10015 days=52700
g TRy TR e T
72100 Contractual  |rrade alliance in key TGM markets in China & a 1-|
12,000.00 Sanice a2y meating with 30 poaple for intemational tade 12.200.00
3.800.00 74500 Miccell: ECEP: Translation and 2 2.800.00
subtotal:5.4.1 40,200.00 0.00 oool .00 0.00| 0.00 0.00 ©.00 0.00) 40,300.00
Sublotal Aclivity 5.4 40,300.00) 0.00] 0.0 0.00 0.00] 0.00) 0.00 Q.00 0.001 40,300.00]
Sublotal Quiput 5: 7475000 | 14,800.00 0.00 0.00 aca 00 000 000 .00 82.550.00
OUTPUT 8: Income genaration and conservation of TGM plants and thelr ecosystems.
Activity #.1: Support value- [8.1.1 TCM preduct value a) identify suitabls valua adding ) a |biofd WWF
addad MP menagament  |adding projects projests to tha TCM products,
projects 10 conmumites for b develop relaled training materiala ECEBP: 2 on
inereasing income to c) delfver (e training (o the wilagers: and optimization: 150idayfparsan * 2 pacpia * 10
househelders ) complats 2 value adding projects in 2.000.00 1.500.00 71300 Local " :3000 - i pacp 500,00
the project areas : e S consutants s G
SX FD- 150/parsan * 10 days = 1500
Nl .
« ECEP:
|2 domestic travels: fransportation 200/parsan * 2
pecple + DSA 100person/day ™ 2 people * 3
100000 2.500.00 71800 Travel 4= = 7000 2.500.00
[WWF:
Car rontal 150/ay * 10 days + DSA100* 10 =
2500
[WWF: 1 raining workshops for 2 days with 20
500060 o0 Contmctial o arcipants mach: 5009525000 500000
£00.00| 390.00 T4500 Miscallanacus |Communicabion ,printing £00.00|
Sublolat:6.3.1 450000 7.800.00 ool 0.00) 0.00 000 .00 000 1.560.00 12.800.00
Sublotal Activity 8.4 4,500.00 7.800.00 Q.00 0.00 0.0 000 0.00 .00 1.500.00 13,800.00
Actreity 8.2: Suppoit [8.2.1 Eslahfish linka a) pelential long-tenm buyer idantified: WWF ECBP: market cansultaion, 200/day * 10 days =
communites to aocess betwasn Zhuling Cullivation |b) preducts promotion matsrial 2,000.00 150.00|7.13090 Local 2000 2.750.00]
stable markots with higher |Association and the market. |prepared; Consuftants SX FD: 150 par consultant = & days = 750
pricas ) ks formed.
800,004 74500 Miscellanecus |[ECBP: materal printing and produsts premation 800.00!
[SwbetaE 82T 2,600.00, .00 oo0o| .00 .00 0.00 0.00 ooc|  750.00) 3,350.00
Sublntal Activity 6.2: 2,800.00, 0.00) 0.60] .00 .00} 0.00] 0.00 0.00] 750.00| 3,350.00
[Activity 8.3: Support [8.3.1 Atemativa fvelhood |2} Identify the sites for akemative WwWE 71300 Local
e el projects inthe projects; 1.500.00) Consoimnts WWF: 150710 daya=1500 1,500.00
profacts o communitiss project areas b} Idantify the appropriate projocts for
thesa salecied siios WWE:
c) Compiate atlsass 1 atamative 2.500.00) 71800 Trawet DSA100740 days=1000 2,500.00)
{livelhcod projects in the project areas Car rontal: 150°10 days=1500
3,000.00/ Z::gfonnwd WWE: 3000 projects=3000 2,000.00]
E 8,
Sublotal 8,31 ooo| 700000 ool ©oo ooof oo 0.00 0.00 0.00 7,000.00
6.3.2 Support atemiative la) Oinling Youth Ambassador’s fiald WWF 1) 11200 Qinling Youth Ambassadar ga to 20
fiveinood projacts to [works in naturs reserves help dswelon niabire fosarve 14 dayy, travel and DSA=T500;
communites altamative incame sources; 27.000.00 72100 Contractual  |2) support 200 houssholds acotourism, home 37.000.00]
5] suppart ocolouriam, homa stays, AR Sarvica stays, guiding, bes keeping and poullry e
lguiding. beo keepng and poultry i ids™147.5h hok
production to diversiy househoki 9500
: - e :
Sublotal 6.3.2 000  37.000.00 ooo[ oo 0.0 0.00 o.00) 0.00) 000 37,000.00
Subtotal Activity 8.3; 0.00| 44.000.00 0.00 Q.00 040 0.00 0.00 0.00 aco 44.003.00
Aclivity 0.4, Suvey and 16,41 Therepsated survey  [a) conduct the survey; WWF 71300 Logel . .
analysis of adoption rates  {lo und d the hon |b) drafy the survey rep: 1,500.0¢ {Consuttants WYWF: 150 per consultant ™ 10 days. 1,500.04]
or sustainabia income ratoa of sustainable income |} sand tha rapart to ECAP for o
gonorating activites generating actwties and commants N
TCM resourcas use ) revise and finaliss the report 2,000.00 71800 Travel g;r‘{_e;-;’l.. 11?;: coto 2.000.00
situation gays=1900
3,000.00) 72190 Contractual :VM\EESOT:; survey at 3 piot sitex: 1569073 3.000.00
500.09] 74500 Miscallanoous |Pringting matanials, eourier ek, 500.00




N TIMEFRAME PLANNED BUDGET
)  Activity Borchmarks Hesponsiblo
Acllvitios Notaz and Achivements | {deliverablas te ha produced and 200 2011 partyls Sourced Amount of Funds Budget Cat Buitnet anath Total A .
— 1= - udget Calegory udget explanation ‘otal Armount
staps 10 be taken} HEHHBEBHEHEE B EEEEE EcEP WWF | TRAFFIC | uCH | ECNRCMM | STEMB [Sichuan FO| Gansu FD |Shaanxi FD
Sublotal: 6.4.1 0.00] 7,000.00 ooof 0.0 0.00] 0.00} 0.00) 9.00) ool . 7.000.00)
5 4.2 SUrvey and aralyss ot [a) canduct e suney: ] & a b |od WWF ) ; -
ladoptinn rates or b) draft the survay repart: 800.00) 750.00 71300 Local SEVB:'W community development oxpert = 10 1.550.00
::::::;‘;:::l‘: 6} send the ceport to £GP for Consulanis SX FO: 150 per cansuliant * 5 days=750
) tevisn and finalisa tha report ’ Wwr:
7.500.00] 72100 Conkastial 11200 Giniing Youtn Ambassador ga 1o 23 natura 7.500.00
tesanve 14 days. travel and DSA=7500
200.001 74500 Miscellangous |ECHFP material prnting 200.00)
Subtotal: 8.4.2 1oocon|  7.50000 ooo| 0.0 0.00 0.00 0.00 pool  750.00 925000
Sublotal Activity 6.4: 1.000.00(  14,500.00 poo| 0.0 0.00 0.00 0.00 oool 75000 16.250.00
Sublotal Outpul 8: - 830000 | 68,300.00 000 | 6.0 0.00 0.00 0.00 0.00] 200000 77,400.00
‘Output 7+ Project Managemen! Support
Project Audit
Project Evaluation
(Activity 7.1. 7.1.1 Project staff salary Na |71 4 Project stafl salary . K . ECBP:
comments S . 2 MP afficeraffinance Officer:15.5
- : N . i 3 months;Project LeaderiDeputy Project
174,745.00)  77,817.00 ?e““g:;‘“’“‘”'"““' LeaderiDonatPartner Relalionship 252.662.00
™ CfficerfProject Administrator7.75 months,
" | Project Trade Officar.: 12 monlhs
Sublotat: 7.1.2 174745.00|  T7.017.00 000l 000 0.00) 6,00 0.00 0.00 0.00) 252,682.00)
7.5.2 Travel for project staff | 7.4 2 Travel for project staff - B . B B . . .- 7.500.00 twrls:to Domestc 5004trip * 15 tripx = 7500 7.500.00}
Sublotal 7.4.2 7,500,610} 040) b.o0] 000 0.00) .00 0.00 0.00 .09 7.500.00)
7.1.3 Offca cast 71,3 Office cost 1T 051 1- T 1 - -
B R N A e I B N = F- 41.,00000]  9.000.00 8.000.00|74500 Offica rental  Office renting 48,000 00|
" 14560 Miscellaneous
. 2,500.00] printing, couriars, trandation, atz. 2.500.00
o N Expanses
[SwweeE 733 250000 3100000, soovoe| ooo e 0.00 .00 ooo| 600000 48.500.00
Subtotal Activity 7.1: 18474500 108.9i7.00] 800000 000 00 000 0.00 0.00 0.00 302 682.00
Subiotal Cutput 7: 13474500 108,8:7.00| Boo0co| Doo 0.0 o0 .00 0oo| s.000.00 308,682 00
119545288




Section IT — Amended Results and Resources Framework (October 31, 2007 — April 15™ 2011)

Summary of completed activities and budget spending until December 2009

Intended Qutputs

Completed indicative activities

Budget spending untii
December 2009

1: Policy and regulatory framework - analyses,
recommendations and improvements

Activity 1.1:  Analyze policy and regulatory frameworks and
support their revision

1.1.1: Prepare an inventory of policies and regulatory
frameworks that govern the management, marketing and
conservation of medicinal plants and identifv the information
requireménts of target audiences.

1.1.2: Review and analyze policies and regulatory frameworks
that govern the management, marketing and conservation of
medicinal plants and gauge activities of policy makers through
an opinion survey

Activity 1.2: Promote institutional strengthening and capacity
building

1.2.3: Review and synthesise peer-reviewed research studies on
the effects of local extinction of wild medicinal plant
populations for biodiversity conservation at the landscape and
ecosystem levels so that the implications of "cascade effects"”
can be integrated into policy dialogues

IUCN: $39,025.9
TRAFFIC: $659.67
SCFD: $146.63
SXFD: $74.78
SABTCM: § 146.63
ECBP Grant:
$131,127.96

Total: $171,181.57

2: Effective management and monitoring
mechanisms for the sustainable production

Activity 2.1: Establish community based Medicinal plants
management and monitoring system

WWEF: §372,977.62
TRAFFIC: $41,530.6




and conservation of selected wild medicinal
plants established in pilot project areas.

2.1.1: Identify and select pilot areas and focal medicinal plant
species on the basis of stakeholder consultations and field-level
feasibility assessments.

2.1.2: Develop practical management and monitoring
techniques appropriate to focal medicinal plant species through
field-based training and learning exchange between local
harvesters and a small team of national and international
experts

Activity 2.2: Implement sustainable collection plan of selected
MPs in pilot sites

2.2.1: Build capacity through training on techniques for
conducting baseline surveys and setting up resource
management and monitoring systems in four pilot study sites
2.2.2 Conduct baseline survey on the conservation status
(including trends in population status and distribution) of
medicinal plant species in four  pilot study sites.

2.2.3  Analyse outcomes of the baseline studies and integrate
the results into management plans, certification systems and
awareness workshops

Activity 2.4: Agree on best practices of MPs management
among stakeholders

2.4.1: Develop and agree on testing of locally appropriate
standards (principles, criteria and indicators) for sustainable
harvest of wild Medicinal Plants

TUCN: $9,730
ECNRCMM:$2,000
SCFD: $5,427.67
SXFD: $5,343.27
GSFD: $7,230
SABTCM: $2,523.55
ECBP Grant:
$158,841.51

Total: $605,604.21




2.4.2: Training on use of the standards

2.4.3: Develop, create incentives and review management
agreements in pilot study sites

2.4.6: Independent review of the standards, management and
monitoring plan

3: Network of learning and exchange
established across landscapes, nationally and
internationally, that promotes best practices
and replicates medicinal plant pilot programs.

Activity 3.4: Build capacity for forest staff and local university
students on management, monitoring and trade assessment of
MPs

3.4.1: Field based training for harvesters, conservation and
Sforestry staff as well as local university students on applied
methods for assessment of medicinal plant populations and
yields for sustainable harvest

WWEF: $133,460.33
TRAFFIC: $3,430.21
SCFD: $369.5
SXFD: $150.29
ECBP Grant:

$31, 679.89

Total: $169,090.22

4: Awareness raised among key stakeholders
of the benefits of sustainable use of wild MPs

(Please list all the indicative activities noted in the original RRF
which the project has already completed by December 2009)

WWF: $66,173.11
SXFED: $422.65
GSFD: $65.79
SABTCM: $293.6 9
ECBP Grant:
$28,362.69

Total: $95,317.93

5: Promote sustainable production and
conservation of medicinal plants through
certification and other marketing strategies.

Activity 5.1: Develop and adapt certification guidelines for use
of MPs

5.1.1: Develop guidelines for certification of sustainable
production of Medicinal Plants.

WWF: $62,323.49
TRAFFIC:
$29,218.47.
SCFD: $117.47




Activity 5.3: Promote certification process for three MP
products

5.3.1: Identify pilot sites for development of certification-ready
products from selected Medicinal Plant species.

SXFD: $875.14
GSFD: $239.2
ECBP
$186,473.68

Grant:

Total: $279,247.45

6: Income generation and conservation of
TCM plants and their ecosystems.

Activity 6.2: Support communities to access stable markets
with higher prices

6.2.1: Establish links between collectors / farmers and the
market (facilitate formation of producer associations which
cooperate to get economies of scale (supply, transport, and
tracking Chain of Custody for sustainably harvested products).
6.2.2: Review and develop relevant alliances  between

medicinal plant businesses and producer communities

WWE: $238,840.46
SCFD: $7,878.73
SXFD: §2,933.68
GSFD: §9,242.45
SABTCM: § 293.69
ECBP Grant:
$100,014.49

Total: $359,203.5

7: Project Management Support

7.1.4: Inception Ceremony

WWE: §197,157.3
TRAFFIC:
$20,872.25
SXFD: $1,561.59
GSFD: $440.53
ECBP
$351,095.33

Grant:

Total: $571,127




Overheads from ECBP: $69,131.69

Overall Total: $2,319,903.58

Project Resources and results Framework form Jan 1%, 2010 —Apr. ISth, 2011

Outcomes:

Degradation of medicinal plant populations and key habitats mitigated and local medicinal plant harvester's livelihoods improved in key
landscapes of the Upper Yangtze ecoregion through development of a strategic model based on innovative ecosystem management
methods linked to incentive based approaches to biodiversity conservation and sustainable development in China.

Achievement indicators, including baseline and target indicators:

Baseline Indicators:

Please cut and paste the original project baseline indicators listed in the original RRF

Target Indicators:

1) Policies and regulatory frameworks relevant to wild medicinal plant production and conservation reviewed, enhanced and supported.
2) TCM collection best practice and guidelines are integrated in local development agenda as a result of pilot study programmes and
outcome of awareness through learning networks and capacity building.

3) Increased income levels for the community in pilot areas through diversification of household income.

4) Model developed in three pilot sites within the Upper Yangtze ecoregionand adopted by other areas within China.

5) Tllegal or unsustainable activities regarding harvesting/ collection of wild Medicinal Plants reduced.

6) Capacity for medicinal plant resource assessment, management, monitoring and certification developed through learning networks and
fraining courses.




Intended Qutputs

Indicative Activities

Responsible
parties

Inputs

Output 1

1: Policy and regulatory framework -

analyses, recommendations
improvements

and

Activity 1.1:  Analyze policy and regulatory
frameworks and support their revision

1.1.3: Support revision and amendment of policies
and regulatory frameworks on the basis of the
results of review and analysis relevant fo the
management, marketing and conservation of
medicinal plants.

Activity 1.2: Promote institutional strengthening
and capacity building

1.2.1: Design a communication strategy, develop
the necessary materials and deliver it to the
appropriate target audiences.

1.2.2:  Hold workshops for  institutional
strengthening and capacity building using the
materials developed,

IUCN,
TRAFFIC,
WWF

IUCN: $250
ECBP Grant: $56,111.05

Total: $56,361.05

Output 2

Activity 2.1: Establish community based
Medicinal plants management and monitoring
systern

2.1.3: Establish community based management and

WWE,
TRAFFIC

WWEF: §108,900
SCFD: §4,500
SXFD: $750
GSFD: $6,000




monitoring committee(s)

Activity 2.2: Implement sustainable collection plan
of selected MPs in pilot sites

2.2.1: Build capacity through training on
techniques for conducting baseline surveys and
setting up resource management and monitoring
systems in four pilot study sites

Activity 2.3: Review, revise MPs collections and
trade related regulations at county level and test it
in pilot sites

2.3.1: County level regulatory frameworks relevant
to the harvest, management and trade of medicinal
plants are reviewed, and enhanced; and
approaches pilot tested

2.3.2: Workshops to raise awareness about the
need for sustainable production and conservation
of Medicinal Plants

Activity 2.4: Agree on best practices of MPs
management among stakeholders

2.4.4: Establish trade monitoring systems for
medicinal plants to establish baseline data on the
diversity, volumes and values of medicinal species
in trade from the Upper Yangtze eco-region, and
gathers trade data on  focal species being
monitored in field sites (size/age estimates, volume
traded & where possible, geographic source areas)
2.4.5: Conduct monitoring of key species in

SABTCM: $1,500
ECBP Grant: $116,022

Total: $237,672




permanent plots within pilot study sites
(established during Indicative Activity 2.2) as part
of the adaptive management process

Output 3: Network of learning and | Activity 3.1: Organize and support exchange visits | WWE, WWE: $117,400
exchange established across landscapes, | 3.1.1: Organize and support exchange visits TRAFFIC, | SCFD: $1,500
nationally and internationally, that IUCN SXED: $750
promotes best practices and replicates | Activity 3.2:  Establish links between producer GSED: $1.500
medicinal plant pilot programs. associations and buyer groups L

3.2.1; Establish links between producer SABTCM: $1,500

associations and buyer groups ECBP Grant: $72,400

Activity 3.3 Develop international guidelines and Total: $195,050

standards for the conservation and sustainable use

of MPs

3.3.1: Disseminate lessons learnt from China case

studies to further develop international guidelines

and standards for the conservation and sustainable

use of medicinal plants

3.3.2: Integrate the resulls from a China case study

into the process of refining international standards

and guidelines for wild medicinal plant harvest.
QOutput 4: Awareness raised among | Activity 4.1: Develop and deliver communication WWFE, WWF: $22,100
key stakeholders of the benefits of | materials to relevant audiences TRAFFIC ECNRCMM: $3,000
sustainable use of wild MPs 4.1.1:  Publish brochures, and posters and " | SCFD: $4.500

produce VCDs, DVDs and videos. IUCN ’

4.1.2: Promote recognition and use of
sustainably sourced products

SXFD: §4,200

GSFD: $4,500
SABTCM: $4,500
ECBP Grant: $142,195




Activity 4.2: Implement awareness campaign with
partners for promoting of sustainable use MPs
4.2.1: Study visits to Pilot Sites for government
officials.

4.2.2: Awareness campaigns via the media (radio,
television, newspapers, internet).

4.2.3: Implement awareness activities through
local organizations, NGOs, and government
partners.

Total: $184,995

OUTPUT 5: Promote sustainable
production and conservation of
medicinal plants through certification
and other marketing strategies

Activity 5.1: Develop and adapt certification
guidelines for use of MPs

5.1.2: Raise awareness with stakeholders
(harvesters, traders, private enterprise) about the
benefits of relevant certification systems which
provide an incentive for sustainable production
and conservation of Medicinal Plants

Activity 5.2: Demonstrate the supply chain of
sustainable managed wild MPs for selected species
5.2.1: Establish monitoring and chain of custody
systems that successfully distinguish sustainably
harvested wild Medicinal Plants from cultivated or
illegally harvested products.

5.2.2: Set up a facility demonstrating local value
adding and reduced wastage through proper
processing and grading of sustainably harvested
medicinal plants

5.2.3: Build capacity for supply chain management
of medicinal plants.

WWE,
TRAFFIC,
STCMB

WWEF: §14,800
ECBP Grant: $74,750

Total: $89,550




Activity 5.3: Promote certification process for
three MP products

5.3.2: Implement programme for collection of
Medicinal Plants in selected pilot areas for
certification-ready products and complete a
scoping visit by an expert team

Activity 5.4: Establish trade alliance and sign
agreements for supply of MP products to national
and international enterprises

5.4.1: Establish trade alliances and sign
agreements for supply of sustainably harvested
products with national and international
enterprises.

OUTPUT 6: Income generation and
conservation of TCM plants and their
ecosystemis.

Activity 6.1: Support value-added MP management
projects to communities for increasing income to
houscholders

6.1.1: Develop and establish indicators of value of
Medicinal Plants at a household level based on
field-tested interview surveys, selection of
appropriate indicators and completed baseline and
repeat surveys.

6.1.2: Develop approaches that add value to
current Medicinal Plants products through local,
value-added processing (grading, improved
packing) and reduced wastage (better drying and
storage).

WWF

WWE: $§66,300
SXFD: $3,000
ECBP Grant: $8,100

Total: $77,400




Activity 6.2: Support communities to access stable
markets with higher prices

6.2.3: Establish test areas for household level
cultivation and agro-forestry production of
Medicinal Plants.

Activity 6.3: Support alternative livelihood projects
to communities

6.3.1: Through coordination with existing rural
development projects in the Upper Yangtze
ecoregion, help develop alternative income sources
(ecotourism, home stays, guiding, honey and
poultry production) to diversify household income
in communities where Medicinal Plants have
limited economic value.

Activity 6.4: Survey and analysis of adoption
rates or sustainable income generating activites
6.4.1: Survey and analysis of adoption rates or
sustainable income generating activities (e.g. bee
keeping, wild vegetable and medicinal plant
cultivation, home stay hotels, poultry production)

OUTPUT 7:
Support

Project Management

7.1:  The Project Management Officer (PMO) is
set up and in operation.

7.1.1:  Project Staff Salary

7.1.2: Travel for project staff (pilot sites,
trainings and workshops etc.)

7.1.3:  Office Cost

WWE: $108,917
TRAFFIC: $9,000
SXFD: $6,000

ECBP Grant: $184,745

Total: $308,662




Overheads from ECBP:

$45,802.61

Overall Total:

$1,195,492.66




Changes To
Grant Agreement
Between
United Nations Development Programme and

World Wide Fund for Nature — Beijing Office

This Amendment to Grant Agreement (“Amendment™), which is effective from the date of
signing, is by and between United Nations Development Programme (“UNDP”) and the
World Wide Fund for Nature — Beijing Office (“WWE™),

WHEREAS, UNDP, as the implementing agency for the EU-China Biodiversity Programme
(“ECBP”), and WWF as the cooperating agency, are parties to UNDP Project ID 00058734 (“Grant
Agreement”), Sustainable Management of Traditional Medicinal Plants in High-biodiversity
Landscapes of Upper Yangtze Ecoregion (the “Project”) funded by the ECBP effective as of 31
October, 2007;

WHEREAS, UNDP and WWF wish to amend the Grant Agreement due to the decision of
an extension agreed by all key stakeholders of ECBP, and in accordance to the addendum
to the Contribution Agreement entered into between EU and UNDP.

In consideration of the promises and mutual covenants and agreements contained herein,
the partics agree to amend the Agreement as follows:

I. Project’s operational period is extended from February 28, 2010 to April 15, 2011
followed by a financial project closure of maximum 12 months. The Cooperation
Agency ensures that relevant contact persons are available to assist in the financial
closure of the project as needed. In addition, the Cooperating Agency will assist as
needed in terminal evaluation undertaken by EU.

2. Amend the Grant agreement document as follows:

Section I — The Amended Grant Agreement attached hereto as Annex I supplement the
original Grant Agreement. '

a) The project outputs remain as listed in the original Grant Agreement documentation.

b) The project activities remain as listed in the original Grant Agreement
documentation except for one new activity added in the extension period to develop a
package of project documentation, including case studies, "how-to" booklets, and
training materials. This change has been done in full consultation and agreement with
ECBP/COSU.



c) The project indicators remain as listed in the original Grant Agreement

documentation.

d) The project budgets remain as listed in the original Grant Agreement documentation,

Aside from this, and to accommodate for the no-cost project, budget reallocations,

within and between gutputs. has been done as described below. These changes have
been done in full consultation and agreement with ECBP/COSU.

Budget reallocation to cover expenses of the no-cost project extension

Original
Revised budget
Coding for UNDP budget e
Output Description from , o distribution
Funding distribution
AWP with Duration
1/2010 —2/2010 1/2010-4/2011
Category Description A B
71200 International
6,500 6,500
Consultants
71300 Local Consultants 12,000 12,000
, 71600 Travel 15,900 15,900
Qutput 1 Policy and regulatory
. 72100 Contractual Service 15,000 15,000
framework-analysis,
. 72200 Equipment and
recommendation and 0 0
. Furniture
improvements
74200 Audio Visual & 0 0
Print Prod Costs
74500 Miscellancous
6,800.05 6,711.05
Expenses
subtotal 56,200.05 56,111.05
71200 International 0 0
Output 2 Effective Consultants
management and monitoring 71300 Local Consultants 28,000 28,000
mechanisms for the 71600 Travel 17,800 17,800
sustainable production and 72100 Contractual Service 58,000 58,000
conservation of selected wild 72200 | Equipment and
medicinal plants established in Furniture 0 0
pilot project arcas. 74200 | Audio Visual & 0 o
Print Prod Costs
74500 Miscellaneous
12,133 12,222
Expenses
subtotal 115,933 116,022
Output 3 Network of learning 71200 International a 0
and exchange established Consultants _
across landscapes, nationally 71300 Local Consultants 7,600 8,000
and internationally, that 71600 | Travel 27,100 27,100
promotes best practices and 72100 | Contractual Service 30,000 30,000




replicates medicinal plant pilot 72200 Equipment and 0 0
programs, Furniture
74200 Audio Visual & 0 0
Print Prod Costs
74500 Miscellaneous 7700 7300
Expenses
subtotal 72,400 72,400
71200 International
7,500 7,500
Consultants
71300 Local Consultants 60,000 71,755
71600 Travel 10,340 10,340
Qutput 4 Awareness raised -
among key stakeholders of the 72100 Contractual Service 36,100 36,100
benefits of sustainable use of 72200 Equil‘ament and 0 0
wild MPs. Furmture
74200 Audio Visual & 0 0
Print Prod Costs
74500 Miscellaneous 16,500 16,500
Expenses
subtotal 130,440 142,195
71200 International 16,000 10,000
Consultants
71300 Local Consultants 11,000 17,000
Oultput 5 Promote sustainable 71600 Travel 18,550 18,550
production and conservation of 72100 Contractual Service 20,000 20,000
medicinal plants through 72200 Equipment and 0 0
certification and other Furniture
marketing strategies. 74200 | Audio Visual & 0 0
Print Prod Costs
74500 Miscellaneous 9,200 9,200
Expenses
subtotal 74,750 74,750
71200 International 0 0
Consultants
71300 Local Consultants 5,800 5,800
71600 Travel 1,000 1,000
Output 6 Income generation 72100 Contractoal Service 0 0
and conservation of TCM 72200 Equipment and 0 0
plants and their ecosystems, Fumiture
74200 Audio Visual & 0 0
Print Prod Costs
74500 ;/:;Zizzgeous 1,300 1,300
subtotal 8,100 8,100




] Original budget | Revised budget
Coding for UNDP . e
Output Description from Fundi distribution distribution
undin
AWP with Duration & - 1/2010 — 2/2010 1/2010-4/2011
Category Description A B
61100 Salary 186,500 174,745
71600 Travel 7,500 7,500
72100 Contractual Service 0 0
72200 Equipment and 0 0
OUTPUT 7: Project office Furniture
operations and daily 74200 Audio Visual & Print 0 0
management Prod Costs
74500 Miscellaneous
2,500 2,500
Expenses
Miscellaneous
74500 45,802.61 45,802.61
Expenses (Overhead)
subtotal 242,302.61 230,547.61
Total 700,125.66 700,125.66

Section Il — The Amended Results and Resources Framework attached hereto as Annex
II substitutes the original Grant Agreement Results and Resources Framework for the
remaining part of the project.

Section III — The Amended Work-plan attached hereto as Annex III substitute the

original Grant Agreement Work-plan for the remaining part of the project.

Section IV — The Amended Budget attached hereto as Annex IV substitute the original

WWEF - Beijing Office

dget for the remaining part of the project.






